
THE 16TH NATIONAL COMPETITIVENESS FORUM (NCF), 

Theme: “Leveraging regional opportunities for food processing and 

Animal feeds sectors in Uganda” 

23rd October, 2025, Kampala. 
Time Activity Session 

Chairpersons 

8:00 – 8:30 am Participants Arrival and Registration   

 

8:30 – 10:00am 

 

 

Opening 
Session 

 

 

1. Welcoming Remarks by H/PSDU, taking stock of the 15th 

NCF Recommendations. (10mins) 

 
2. INVITE Project as an enabler of high value manufactured 

exports By Mr. John Marie Kyewalabye, Coordinator INVITE 
Project (15Mins) 
 

3. World Bank Group; Benchmarking best practices in the 

animal feeds Industry (15mins) 

4.  

5. Presentation by Mr. Ramathan Ggoobi, PS/ST on Regional 

opportunities for Uganda’s Agro-processed exports.  
(15mins) 

 
5. Remarks by Hon. Lugolobi, Minister of State for Planning, 
MOFPED (10mins) 

 

 
 

Mr. Moses Kaggwa, 

Ag. Director, 

Economic Affairs, 
MOFPED 

 

10:00 - 10:30 am Health Break  

10:30 – 1:00 pm 

 
 

Session II 

 

 

6. Taking advantage of Opportunities in Regional markets 

for export of processed foods by Dr. Isaac Shinyekwa, 

EPRC (0772640415) (20 mins) 

Discussants: (30 minutes, 5minutes each)  

i. ED NCST 

ii. ED, The Grain Council of Uganda  
iii. MD, Agroways 

iv. MD, Numa Feeds  

v. MD, Naseco Millers  
vi. MD, Unai Nutrapro Holdings Limited (0702109564) 

 

Open Discussion (30 mins) 

 

Ms. Anna 
Nambooze, 

Country Director, 

TMA 

 

 

1:00 – 2:00 pm Lunch Break / Networking  

2:00 – 4:00pm 

 

 
Session III 

 

 

7. Unlocking the competitiveness of the animal feeds 

industry for regional exports By PS MAAIF (20 Mins) 

 

Discussants: (30 minutes, 5 minutes each)       

i. MD, Biyinzika Poultry International Limited  
ii. MD, De Heus Uganda Limited  

iii. MD, SR Kuku Afrochick & breeders Ltd  

iv. MD, Eaglevet Uganda Ltd (Premixes)  

v. Mukwano Industries  

vi. PS – MTIC  

Open Discussion (30 mins) 
Priority stakeholders 

ED UFZPA 

 

 
 

4:00 – 5:00pm 

 

Session IV 

 

 

8. Implications for the FY 2026/27 Budget, NDP IV and the 

10-fold growth strategy Implementation. 

 

Mr. Aga Sekalala JR, Chairperson, UMA (15 Mins) 

 

Remarks by: (5Minutes each)  

 

Mr. Moses Kaggwa 

Director Economic 

Affairs 

 



i. Dr. Joseph Muvawala, ED NPA 

ii. Mr. Hannington Ashaba, Ag. DB. 

iii. Mr. Joseph Enyimu, Ag. C/EDPRD 

9. Closing Remarks by PS MTIC (15 Mins) 

 

5:00pm Departure at Leisure  

 

 


